OPORD (as of 9 March 2007)

Pack 23 Blue & Gold Banquet


1. Situation: The Blue & Gold Ceremony/ Banquet is held to recognize the anniversary of Cub Scouts (i.e. the Cub Scouts’ Birthday).
2. Mission: Pack 23 conducts Blue & Gold Ceremony/ Banquet on Sunday, 25 March from 2:00 – 5:30 pm at the West Point Middle School Auditorium/ Cafeteria in order to observe the anniversary of Cub Scouting, recognize the members of the pack for their achievements.
3. Execution:

Timeline, Sunday 25 March

1300: Begin Set-up
1) Designated representatives from each den are responsible for arriving early in order to decorate their tables.
2) Caterer (Loughrans) will set up in Middle School cafeteria.
3) Lindberg family and den volunteers will help place generic “Blue & Gold” decorations in cafeteria & in auditorium at this time.
4) Kurt Walling will set up proxima/projector w/ laptop in Middle School auditorium in order to show photo montage.
1345: Greet Arrivals


Web I Den greet/hand-out programs; Seat dens youngest to oldest from front to rear of auditorium (i.e. Tigers up front); families sit behind dens (will include diagram of seating arrangement over spring break)
Bear Den arrives to prepare for opening flag ceremony  

1400: Begin Ceremony in Auditorium (Welcoming Remarks delivered by   Cubmaster; brief history of the Blue & Gold Banquet and the significance of Cub Scouting)

1405: Invocation delivered by guest chaplain 
1410: Opening Flag Ceremony by Bear den ( Pledge of Allegiance
1415: FOS – Ken Skyler
1420: WEB II Run-On
1421: Cubmaster introduces guest speaker, CDT Steve Nelson (’10) deliver a brief (5-10 minutes) address about what Scouting means to you, or how Scouting prepared you for USMA, or just about any other inspirational topic you desire.
1430: Cubmaster (+) conducts punch bowl ceremony (i.e. mixing yellow drink w/ blue drink to get green drink); Pull up one boy (or one adult leader?) per den to help add/ mix contents ( tie-in a brief discussion on the history of St. Patrick’s Day (theme for the event) Lead the Cub Scout Promise
1440: WEB II Run-On
1441: Tigers den leader provide 2 minute re-cap of the year to date (opportunity to show photo montage of den activities at this time, if desired), followed by the awarding of rank with parents present (moms get pins);

1455: WEB II Run-On
1456: Wolves (same)

1510: WEB II Run-On
1511: Bears (same)

1525: WEB II Run-On
1526: Web I’s (same)

1540: Cubmaster concluding remarks/Irish Blessing
1545: Closing flag ceremony

1550: (Resume photo montage) Begin Movement to Dinner in Cafeteria (OOM ( youngest (Tigers) to oldest (WEB IIs)) 
1730: Complete clean-up & tear-/down (a minimum of one rep per den to assist with den/ pack-level decorations ( Loughran’s will clean-up, tear down their part)
Coordinating Instructions

1) All dens required to send headcount (# of scouts, # of adults, # of children (non-scouts)) to TJ Lindberg NLT noon, Friday 9 March so that a proper headcount can be submitted to caterer (Loughrans) ( the pack will pay for the $10/ scout cost for the meal; 

2) All dens required to decorate tables the day of the event (begin NLT 1300);

3) All dens required to submit request for awards to quartermaster NLT noon, 20 Mar 2007;

4) All dens requested to consolidate/ submit digital media for inclusion in pack &/ or den-level photo montage to Kurt Walling NLT Monday, 19 March.
5) Web II den prepares five (5) run-on skits.
6) Request one person to provide invocation at beginning of ceremony;

7) Request one person to provide benediction at end of ceremony;

8) Lindberg will prepare/print programs;
9) Lindberg coordinates chaplain support;

10)  Veteran parents bring ribbons for pins;

11)  Lindberg coordinates with CDT Speaker;
Tasks to Subordinate Units:

Tiger Den:


Responsible for Closing Flag Ceremony
Wolf Den:


Responsible for Punch Bowl Ceremony and Cub Scout Promise
Bear Den:


Responsible for Opening Flag Ceremony and Pledge of Allegiance
Web I Den:


Responsible for Greeting Guests
Web II Den:



Responsible for five (5) Run-On Skits
4. Service and Support:

Loughran’s is scheduled to cater – two separate lines (one line for kids & one for adults)

1) Need a head count (adults/ children) prior to Spring Break;
2) $10/ head (covers Loughran’s costs only) ( Pack will pay for scouts to eat;
3) Lindbergs will purchase B&G decorations (both cub scout theme, as well as St. Patrick’s/ Irish theme) over the spring break timeframe;

4) Request to use West Point Middle School auditorium/ cafeteria has been approved ( TJ will conduct walk-through of facilities on Friday, 9 March; need to confirm whether paid staff member from cafeteria will need to be present while Loughran’s on hand (if required, pack will be required to pay for cafeteria worker to be present…).

5. Command and Signal: POC for this action is TJ Lindberg @ 446-4990 (Home) or 938-4311 (Office)
Mr. Rick Walls gave the Blue & Gold class at the Pow Wow (ask for electronic copy of the programs/ agenda for B&G Banquets)

forwalls@frontiernet.net (845) 325-8224

AAR Comments

Sustain:
1) Use WPMS auditorium for ceremony; 

2) Use Loughran’s for caterer (charged us a very reasonable rate of $10/ person (which was at cost for them); We decided to pay for every scout 49 scouts, for a cost of $490 to the Pack; we also decided not to charge guests for kids < 2 yrs old

3) Keep general format the same (see program in continuity folder)

Improve:

1) WPMS Cafeteria max capacity ~ 100 people; Have dinner at WPES Cafeteria (much larger).  This will also alleviate another big problem, which was the length of the food line (Loughrans was going to set up two separate lines, but that did not occur due to lack of space in cafeteria);

                        2) Need two people to set up & run B&G (one primary B&G coordinator + one assistant).  Possible division of labor includes: Primary coordinator (handles the overall coordination, developing program & schedule of events), Assistant handles (RSVPs, $$$, coordination with caterer);

                        3) Try to coordinate the B&G for a Friday night in February (i.e. the day when Pack meetings are normally scheduled & February is the anniversary month of the Cub Scout program) à need to contact Loughran’s early (Oct-Nov timeframe; I didn’t contact them until December).  Ensure you get a copy of the menu à I did a verbal talk through with Loughrans (since I have worked with them several times in the past), but they didn’t bring beverages…my fault for not confirming);

                        4) Ensure caterer has meal set up EARLY (60 minutes prior to scheduled completion of event) &/ or ensure that we do a better job of estimating the length of time that we think that it’s going to take to execute the program (60 minutes is about the max amount of time the youngest kids can sit anyway);

                        5) Make people RSVP/ pay at least one week prior to the event (although this was technically supposed to happen this time, it did not due to scheduling RSVP/ payment timeframe prior to spring break – too many distractions to have den leaders focus on this).
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