OPORD (as of 11 April 2007)

Pack 23 Webelos Crossover Ceremony


1. Situation: The Webelos II Crossing Over ceremony signifies the passage from Cub Scouts to Boy Scouts and is a very important step in the development of our young men.  Concurrently, we will recognize the highest achievement a cub scout can make by awarding the scouts the Arrow of Light badge. 
2. Mission: Pack 23 conducts a Webelos Crossover Ceremony at Lake Popolopen (Buckner) on 20 APR from 1845-2030 in order to make a lasting impression on the younger scouts and to give all a memorable experience.
3. Execution:

Phase I: Coordination and planning.  During this phase all coordinations will be made with the USCC S3 and Range control for use of Buckner, the West Point Fire inspector for the campfire permit, West Point Garrison, and any other agencies involved.  The Arrow of Light plaques will be constructed and the Webelos will make arrows.  An overall plan will be submitted to the Cub Master for approval NLT 6 APR.
Phase II:  Set up.  During this phase a final fire inspection will take place, canoes and kayaks will be placed at the site, and the camp fire will be readied.  Boy Scouts from Troop 23 will take their places and build a fire of their own if they wish.    
Phase III: Execution of the ceremony and tear down.  This phase will consist of a campfire ceremony, recognition of the Webelos IIs with a presentation of the Arrow of Light badge and plaques, and the crossing over ceremony in which the advancing Webelos will cross over the lake in canoes, symbolically “Crossing over” to the other side to join the Troop.  This will signal the end of the event, the fire will be extinguished and the area will be cleaned up.
Timeline, Friday 20 April
1) 1700-1800 Volunteers set up fire pit, clear area of combustible materials, prepare canoes and kayaks, set up table and awards
· 1815 Greeters begin greeting and placing dens in den areas.

· 1845 Opening ceremony, light campfire

· 1855 Pack Leader Words 


-Invites WEB IIs to step forward and introduces the Boy Scout Troop Leader
· 1900 Boy Scout Troop leader speaks

· 1905 WEB II Den Leader makes presentation of Arrow Of  Light Plaques and explains the Arrow Of Light
· 1910 Parents are called forward to pin Arrow of Light Badge on Scouts
· 1915 WEB IIs state Boy Scout Promise and Motto, and send light signal to Boy Scouts in front of fire
· 1920 Boy Scouts arrive in safety kayaks  

             -WEB IIs and Troop Leader don PFDs, everyone stands as they load the canoes
· 1930  Canoes & kayaks take WEB IIs & Troop leader to the Boy Scout fire on the other side of the lake
· 1931  Parents cry as their little cub scout enters Boy Scouts!

· 1935 Cub Master calls for closing ceremony, WEB Is come forward and recite an appropriate closing message, accepting the ranking place in the Pack.
· 1940 Campfire is extinguished, WEB IIs are reunited with their parents, Pack released.

· 1940-2030 All equipment is collected, area is policed up, volunteers depart.
Coordinating Instructions

Directions to Camp Buckner--Camp Buckner is located on Highway 293.  Turn right into the camp at the flashing yellow light (about 4 miles down 293 South from 9W).  Enter the gate (it will be open) and drive for about a quarter mile or so until you enter a parking lot.  Go through the parking lot to the road on the right, proceed over the bridge.  Continue around to the left to Barth Hall and Chapel Point.  Park in the parking lot and look for the crowd of people by the lake. See ANNEX 1
Safety

· We will be next to a lake and a fire in the dark so please watch the young scouts and little buddies and take the appropriate actions to ensure that they don't wander off or play with the fire.

· All scouts will be required to wear a USCG approved PFD when on the water.

· An adult Leader with a Safety Afloat certification will be on the water in one of the boats during the cross-over.

· Parents will bring a blanket, and a fresh change of clothes for their advancing Webelos in the unlikely event that he should get wet during the crossover.

· See Annex II and III

Miscellaneous
· Last year it got chilly, ensure you bring enough warm clothes for everyone (especially small children)

· We would like the dens to sit together on blankets in front of the adults.  There are no seats so please ensure the adults bring something to sit on. It is a sandy-beach like area next to the lake.

· No Bathrooms:  There are NO bathrooms available out at Buckner, they are still closed and haven't opened up for the summer training yet.  The ceremony should progress quickly.
· There will be no food at this event, please bring a snack or eat before you arrive.
Tasks to Subordinate Units:

We need someone to set up the fire, we need a few more canoes, we need someone with a Safety Afloat certificate to cross over the water with the scouts, we need someone to control the seating and greet, we need someone to bring a first aid kit. 
Tiger Den:


Need volunteers for items listed above, what are you comfortable with?
Wolf Den:


Need volunteers for several things, what are you comfortable with?
Bear Den:


Need volunteers for items listed above, what are you comfortable with?
Web I Den:


 Come up with closing ceremony message

       Need volunteers for items listed above, what are you comfortable with?

Web II Den:



Provide one canoe, two kayaks, PFDs

            Provide rake, shovel, bucket, fire extinguisher

            Provide 4 ea FRS radios

            Coordinate with Range control at 938-3930 to use Buckner

            Coordinate with Mr. Middleton, the Buckner manger to use a building (weather contingency) and possibly latrines at 938-2625
            Coordinate with Mrs. Cushing, Fire Safety inspector for campfire permit at 938-7438
            Coordinate with Mr. Senger from Garrison to get approval

            Fill out Risk Assessment worksheet and send to Mr. Black at the Safety Office
4. Service and Support:

1) Firewood and fire building materials
2) Rake, shovel, bucket, fire extinguisher

3) Props from the Scout Hut (candle holders, candles, etc)

4) Canoes, kayaks, Safety equipment
5) PFDs in several sizes

6) 4ea FRS radios

7) Folding table for plaques/awards

5. Command and Signal: POC for this action is MAJ Kurt Walling  @ 446-5033 (Home) or 938-3808 (Office) or  (845) 234-8778 (Cell)
ANNEX 1

Photo not available.
ANNEX 2

FLOAT PLAN

-All scouts will wear a USCG approved TYPE II or III PFD.

-There will be no less than two Safety Afloat BSA certified scout leaders present.

-There will be two safety kayaks in the water while scouts are crossing over.

-There will be a warming fire and blankets readily available

-There will be cell phone contact with Range Control and the Keller Army Community Hospital for emergencies.
- The water crossing will be approximately 200 meters long, and a max of 30’ from shore.

CANOE LOAD PLAN



SAFETY KAYAK LOAD PLAN
	RISK MANAGEMENT WORKSHEET


	1.  Organization and Unit Location:

PACK 23 CUB SOCUTS  -POPOLOPEN LAKE/CAMP BUCKNER
	2.  Page
	1
	of
	1

	3.  Mission/Task:

ADVANCEMENT CEREMONY
	4. Begin Date:

20 APR 07
	5.  End Date: 

20 APR 07
	6.  Date Prepared: 

9 APR 07

	7.  Identify Hazards
	8. Initial Risk Level
	9.  Develop Controls
	10. Residual Risk Level
	11. Implement Controls
	12. Who/How Supervised

	1. Cold water injury/drowning

2. Forest Fire and burn injuries
	M

L

	1.a. All scouts and leaders will wear a USCG approved type II or II PFD

  b. Safety brief with demonstration conducted prior to crossing water

  c. Two safety kayaks with additional floatation will accompany canoes

  d. Each canoe with scouts will have a Safety Afloat BSA certified adult on board.

  e. Warming fire, blankets, and extra clothes will be available.

2.a. Fire extinguisher on-hand.

b. Shovel and bucket on-hand to fight fire

  c. Scouts will not be allowed to approach fire.

d. A first aid kit will be kept on-hand
	L

L
	1.a. To be checked by Den leader.

  b. Given by Den Leader.

  c. Kayaks no more than 10 feet away during crossing.

  d. Pack trainer will verify training

  e. Den leaders and parents will verify.

2.a. Burn permit will be obtained from fire inspector.

  b. Den leader will locate next to fire

  c. Seating area will be established a safe distance away

  d. Den leader will bring
	1.a. Pack Leader.

  b. Pack Leader.

  c. Leaders in canoes enforce.

  d. Pack leader double-check.

  e. Pack leader reinforce.

2. a. All adult leaders

 b. Pack leader verify

 c. Parents and leaders will enforce

d. Pack leader will double-check

	13.  Determine Overall Mission/Task Risk Level After Controls Are Implemented:

         (Circle Highest Remaining Risk Level)
	LOW (L)             MODERATE (M)               HIGH (H)            EXTREMELY HIGH (E)

	15.  Prepared by: (Rank, Last Name, Duty Position)

MAJ Kurt E. Walling

Tactical Officer, Company C-1

PACK 23 trainer/Den 4 Den leader
	
	16.  Reviewed by Action Officer/Commander: (Rank, Last Name, Duty Position and Signature):

LTC Grant Crawford

Director, Aero Thermal Group/CME

Pack 23 Cub Master

	17.  Risk Decision Authority (Signature Block and Signature):

COL John Smith

Academy Professor, ENG

Troop 23 Boy Scout Troop Master
	
	Extremely High Risk:  Commandant

High Risk:  Brigade Tactical Officer

Moderate Risk: Regimental Tactical Officer

Low Risk:  Company Tactical Officer
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